THE  ASPECT  OF  "GROUP'1  ORGANIZATION

has a logical functional connection with the others in his
group; there are two common interest bonds (a) loyalty to
the same chief and (b) interest in the same "sphere of

activity."

Now what are the advantages of these "sub-groups55 of
supervisors (C)?   The most important seem to be:
-i. A greater possibility of continuous co-operation between
those who otherwise are so near functionally that jealousies
and overlapping are likely to arise.
2.   Greater progress in the "technical" features of the function.
3.   Opportunity for both the manager and his sub-group(s) to
consult quickly on "personnel5s policy and performance.
Let us see how a sub-group such as the production
control sub-group mentioned earlier would operate.
This sub-group of supervisors might have presented to it,
possibly by a request to each supervisor simultaneously, a
request from the trade union for added overtime allow-
ances. Here is a case where, having "received55 some-
thing, the sub-group could immediately get together.,
- possibly with the personnel supervisor (because the prob-
lem is "personnel") and thrash out a report which,
having been agreed by the sub-group, is immediately
presented to the manager of the sub-group members. He
might be able to settle it on his own, although in the case
of a problem involving "personnel policy" the manager
would probably in any case bring it up at the next meeting
of managers (B) such as mentioned on page 106. Possibly
a similar request might have been received by one of the
other managers, but in any case they would, through
regular meetings, know promptly what was in the offing
and would be prepared. In any case they would probably
a fairly quick opportunity of passing on the informa-
to any of their own sub-groups (C) who might have
an interest in the "overtime problem" raised by another
sub-group. The "lines of contact" are shown diagram-
matically in Fig. 2 overleaf.
Here is a case where advantages (i) and (3), above,
are realized, together with an idea of how the problem
in